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By fostering talent diversity, and
consistently delivering exceptional
services, Ruma has earned an unparal-
leled reputation for reliability and
proficiency in financial consulting.
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A FEW WORDS

ABOUT RUMA CPA LLP

RUMA CPA LLP. is one of the leading indigenous
consultancy and accounting Firms in East Africa.
At Ruma, quality is at the heart of everything we do.
We are committed to delivering exceptional services
that surpass industry standards and exceed client
expectations. Our team of skilled experts employs
rigorous quality control measures and standards, to
provide professional services to our clients.

We operate in Kenya, Rwanda,Burundi and Uganda
serving clients from all sectors including public,
private and Not for Profit Organizations.

RUMA CPA LLP. is registered and is a member of
the Institute of Certified Public Accountants of
Kenya (ICPAK) and subscribes to international audit
practices.

CPA David Gor Owilah

Managing Partner



Promise

At RUMA CPA LLP, we consistently
uphold our clients' expectations by
providing swift, confidential, and
cost-effective solutions. With the invalu-
able support of our esteemed Partners
and a proficient team of experienced
auditors and financial reporting and
Business Advisory experts, we address
our clients' challenges promptly and
efficiently.

By adopting a client-centric approach,
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tations and deliver exceptional services.
We take the time to understand our
clients' unique needs, goals, and
challenges allowing us to tailor our
services and solutions to meet their
objectives effectively.

With  our comprehensive service
offerings, practical recommendations
focus on quality, and knowledgeable
team, we aim to be the trusted partner
that our clients can rely on for all their
professional needs.

we consistently strive to exceed expec-

OUR STORY STANDS AS A TESTAMENT TO THE BOUNDLESS
POSSIBILITIES THAT FOLLOW GREAT WORK.

& Mission

In our service delivery process we uphold these values

RUMA CPA is driven by a
steadfast commitment to
improving the financial outlook
for our clients and community.
Through our client-centric
approach, recruitment of
competent specialists, delivery
of high-quality service, and
active engagement in communi-
ty initiatives, we are dedicated
to making a positive and lasting
impact. Our vision is to empow-
er individuals, support business-
es, and contribute to the overall
prosperity of our community

Integrity

We are dedicated to applying high standards of professional ethics to enhance
our clients' trust in us. Through ethical conduct, confidentiality, independence,
compliance, accountability, and a focus on client satisfaction, we strive to build
lasting relationships founded on integrity, transparency, and mutual respect

Quality service delivery

By maintaining rigorous quality control standards and implementing robust
quality assurance measures, we can confidently deliver services of the highest
caliber to our clients.

Professional and qualified staff

We empower our staff to deliver outstanding service and uphold the highest
standards of professional competence through continued professional devel-

S e o opment.
<> Vision

To be a leading auditing,

consulting and tax advisory Firm Respect

Through our commitment to respect, we strive to build lasting relationships,
maintain a positive reputation, and contribute to the well-being of all those we
interact with and serve.

in Africa by delivering exception-
al professional client services,
maintaining a diverse and
talented workforce, cultivating
strategic partnerships, and

= ; , : Service to our community
prioritizing client satisfaction.

Through active engagement, support for local initiatives, promotion of diversity
and inclusion, we actively contribute to the betterment of our community



AUDIT SERVICES

At RUMA CPA, we are dedicated
to delivering top-tier audit
services that instill confidence,
provide valuable insights, and
ensure financial integrity for our
clients. With a deep understand-
ing of the complexities of finan-
cial reporting and regulatory
requirements, we take a meticu-
lous and tailored approach to
every audit engagement, recog-
nizing that each client has
unique needs and challenges.
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To ensure compliance with the various regulatory obligations and transparency in
your business financial position we employ our expertise in the following areas

+ External Statutory Audits / Assurance

* Internal Controls and Process Assurance
+ Compliance Audits

* Internal Audits and compliance checks

* Institutional and Grant Audits

+ Agreed upon procedures

Sound decisions are made on the basis of strong internal control systems. We
assist in:

* Developing and instituting internal control policy framework and subsequent
implementation

* Reviewing and assessing an organization’s compliance with its internal controls

* Identifying areas of exposure, non-compliance and security weaknesses

As technology changes and information systems morph with complexities, we are
there help you assess, manage and mitigate any IT related risks before they occur.

* Availing pragmatic recommendations of key controls / solutions
* Monitoring implementation

* Information Systems audits

+ Data Analytics

We review procurement systems to ensure procurement procedures are being
followed, identify and resolve inefficiencies, and to spot irregularities or potential
occurrences of procurement fraud. Our reviews are in compliance with the PPOA
Act and internal procurement procedures.

We draft financial statements in compliance with the different reporting
structures. We also train on the implementation of IFRS and other reporting
procedures.

We have a team of certified fraud examiners and forensic investigation experts
who provide a comprehensive range of forensic and investigative services.

* Fraud investigations

* Fraud Risk management

* Expert Witnesses.

* Anti - Money Laundering

* Asset Recovery and Tracing

« Corporate Intelligence, Due Diligence and Background Checks
* Business Valuations and Shareholder Disputes Resolutions

* Fraud Hotlines
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AUDIT SERVICES

Our audit methodology is built upon internationally recognized
O U R AU D IT standards and best practices, enabling us to deliver reliable and
accurate assessments of financial statements, internal controls,
and risk management processes. Our team comprises of highly
AP P ROAC H qualified professionals who possess the expertise necessary to
provide comprehensive audit services across various industries.
Our auditors stay up-to-date with the latest regulations and indus-
try trends, ensuring our clients receive insights that go beyond
mere compliance.
Our firm adopts a "risk-based approach” that provide our clients
with comprehensive and effective risk management solutions.
Audit assignments are subjected to quality reviews from

independent partners to ensure compliance with risk processes
and quality standards.

COMPLIANCE

REGULATIONS
RULES
STANDARDS



TAX SERVICES

Our team of highly skilled tax
professionals is dedicated to
providing comprehensive tax
services that help our clients’
navigate the complexities of
tax compliance, optimize their
tax strategies, and minimize
their tax liabilities
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This entails reviewing Business operations, Contracts and agreements,
Financial data, Ideas and proposals

« Identifying, highlighting potential risks and availing mitigating measures
+ Advising on tax efficient models

We help our clients to ensure absolute compliance with the local tax legislation
and thus help to manage and mitigate tax risks. This also creates efficiency in the
client’s operations in that the repetitive tax compliance works such as filing of tax
returns is outsourced to theexperts thus the staff have ample time to focus on
strategic operations

Transfer pricing and International tax has become an area of major risk and great
focus by the revenue authorities across the world. We assist our clients to ensure
compliance and manage tax risk in this area.

+ Preparation of transfer pricing policies and documentation.

* Transfer pricing and international tax planning

+ Defending the transfer pricing policy and documentation in case of tax audits
or query

* Preparation and lodging Advance pricing arrangements (“APA”")of the business.

We assist our clients by taking up the mundane non-strategic operation to allow
their staff to focus their time and effort on the morevstrategic functions. In this
regard we offer outsourced tax services including;

* Remittance of taxes.

* VAT returns preparation and filing

* Annual tax returns.

* Quarterly Instalment taxes.

* Preparation of withholding tax and withholding VAT returns.

Tax audits by the revenue authority can steal peace of mind. If not well managed,
they can lead to significant costs, cash outflows and lots of wasted time.

We assist clients to amicably and expeditiously resolve tax disputes following
tax audits by the revenue authority. This entails:

+ Engaging and responding to the tax authority audit findings.

* Objections & Appeals: In situations where the issue is not closed at the audit
findings level and there are reasonable grounds for objections, we assist to
lodged appeals with the appellate bodies as provided by the tax statutes.

We have experience in representing our clients at the Tax Appeals Tribunal
and with favorable outcomes.

» Tax dispute resolution: The tax laws provide for out of court settlement through
Alternative Dispute



TAX SERVICES

Compliance with tax laws

and regulations is of utmost
importance. Our team of tax
experts ensures that client'
tax needs are prepared
accurately in full compliance
with the latest tax regulations.
With our meticulous approach
and attention to detail, clients
can rest assured that their tax
obligations are met, mitigating

the risk of penalties and audits.
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Every business decision has a tax consequence. We assist clients in transaction
tax advisory to ensure tax efficiency and mitigate anticipated tax risks.

This entails reviewing contracts, business plans and transactions in advance.
This increases certainty and eliminate tax surprises.

We verify, lodge applications and follow up tax refunds including
VAT, customs and income tax refunds.

Do you aspire to build a well-polished internal tax team?

+ We offer customised training on all taxes. The objective being, to inform,
educate and enable taxpayers and revenue authorities to be on the same pages
as much as possible.

+ We also partner with all relevant stakeholders to conduct seminars and specific
training on all tax matters. Frequent tax trainings will be conducted either as
scheduled by us thought the year or on request by specific stakeholder.

Tax health check is one of the risk management tools used by the management
in a bid to proactively manage and mitigate tax risks. This allows for timely
remedial action before a tax risk crystalizes. It also helps to identify and avail any
tax optimisation measures.

We assist our clients to carry out tax health in all areas of taxation, quantify tax
risks, thereon, if any and advice on the remedial measures.



BUSINESS
ADVISORY

At RUMA CPA, we excel in
maximizing your
organization's impact by deliv-
ering robust solutions

that address the challenges
posed by the ever-changing
global dynamic environment,
which directly impacts your
operations. Our firm takes
pride in providing leadership
and expertise in the following
thematic areas:

RUMA CPA PROFILE

For a more cost effective and affordable option than employing an accounting
department, we bring years of experience in payroll and accounting Services.
Our accounting services are delivered with a strong focus on accuracy,
compliance, and confidentiality. We leverage advanced accounting software
and tools to streamline processes and ensure data integrity. Our team stays
up-to-date with accounting standards and regulations to provide accurate and
reliable financial information.

* Bookkeeping and Financial Record Maintenance

* Financial Reporting and Analysis

* Budgeting and Forecasting

* Payroll Processing and Compliance: IFRS & IPSAS Compliance

Through significant transactions in your business life cycle we give specialist
advise so that you get the most of your capital Business valuation

s Corporate Restructuring
* Due Diligence
* Providing continuous improvement checks and solutions

We help organizations develop and execute effective strategies that align
with their mission and vision. Our team works closely with your leadership to
assess market dynamics, identify growth opportunities, and design actiona-
ble plans that drive results. We emphasize agile and adaptive strategies to
ensure relevance in today's rapidly evolving business landscape.

We help organizations optimize their performance and achieve operational
excellence by identifying inefficiencies, streamlining processes, and imple-
menting best practices. Our team conducts thorough assessments, deploys
performance measurement systems, and designs tailored improvement
initiatives to enhance productivity, reduce costs, and increase customer
satisfaction.

By undertaking analytical research, we contribute to building a knowledge
base within your organization. This knowledge empowers you to make
better-informed decisions, respond effectively to market dynamics, and
capitalize on emerging opportunities.



BUSINESS
ADVISORY
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Our digital transformation and innovation advisory services play a crucial role in
helping organizations harness the power of technology to drive innovation,
improve operational efficiency, and achieve strategic objectives. We support our
clients on leveraging technology to enhance their operational efficiency, agility,
and customer experiences. Our advisors act as trusted partners, enabling organi-
zations to navigate the rapidly evolving technology landscape and capitalize on
emerging opportunities.

Our firm specializes in providing comprehensive fund management services to
meet the diverse investment needs of our clients. With our expertise and experi-
ence in the financial industry, we aim to deliver resource mobilization services,
operational support for project implementation and effective risk management.

We provide comprehensive governance services to organizations, assisting them
in establishing and maintaining effective governance frameworks that promote
transparency, accountability, and responsible decision-making. Our governance
services aim to enhance organizational performance, mitigate risks, and foster
stakeholder trust and confidence.

Our HR consulting services are tailored to each client's unique needs, industry
context, and organizational culture. We bring deep expertise, industry insights, and
best practices to help organizations create a high-performing and engaged
workforce, driving their business success. By engaging with us, organizations can
optimize their HR practices, attract and retain top talent, enhance employee
productivity and satisfaction, ensure compliance with HR regulations, and align
their HR initiatives with their strategic goals.

Key aspects of our human resources consulting services include:

* HR Strategy and Planning

+ Talent Acquisition and Recruitment

* Performance Management and Appraisal
* Training and Development

* HR Policies and Compliance

* HR Technology and Systems

* Organizational Design and Development

Enabling individuals and organizations to embrace change, foster growth,
and excel in their respective fields is our primary goal. We provide a compre-
hensive range of practical skills across various domains, encompassing
finance, governance, tax, contemporary accounting issues, strategic manage-
ment, cyber security, financial modelling, and more. By imparting these skills,
our aim is to enhance organizational efficiency and drive both productivity
and profitability.
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Giving back to the Community
beyond numbers.

RUMA CPA LLP stands as an exemplary trailblazer in the industry, revolutionizing the way businesses
approach their business while embodying a profound commitment to uplifting its community.

Seasoned experts
guiding young minds
in the industry.

OUR BUSINESS
ISNOTJUST

BUSINESS

RUMA CPA LLP has not only achieved excellence in
providing top-notch Auditing, Tax and Advisory services
but has also taken upon itself the noble mission of
shaping the future of its industry through social responsi-
bility initiatives. By recognizing the potential of young
graduate students and understanding the importance of
nurturing talent, we have established a transformative
program offering training and internships to aspiring
Accountants. Through these initiatives, the firm provides
a supportive platform for the next generation to hone their
skills and gain invaluable practical experience, fostering a
culture of mentorship and professional growth.
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CPA David Gor Owilah

Managing Partner
— Audit Services

CPA Obed Rugara Wachira

Senior Partner
— Tax and Audit Services

Clara Jacqueline Busolo

Manager
— Tax and Audit Services

David brings a wealth of experience and
expertise, with over 20 years of profes-
sional experience in audit, financial
management, and forensic investiga-
tions in both the public and private
sectors. Throughout his career, David
has demonstrated his ability to navigate
complex auditing and financial manage-
ment challenges, providing valuable
insights and recommendations to
clients. His experience of over 25 years
with NGOs across Africa reflects his
deep understanding of the unique
dynamics and regulatory requirements
in this sector.

As a Certified Public Accountant of
Kenya and a practicing member of the
Institute of Certified Public Accountants
of Kenya (ICPAK), David demonstrates
his commitment to upholding the
highest professional standards and
ethics in his work.David holds a Bache-
lor of Business Management from Moi
University and is currently pursuing a
Masters of Business Management in
Strategic Management

Obed is a highly experienced profession-
al and serves as the Senior Partner at
RUMA CPA, overseeing operations in
Rwanda, Kenya, and Burundi. With a
career spanning over 20 years, he has
developed extensive expertise in
financial management, auditing, and
accounting in both the public and private
sectors.

At RUMA CPA, Obed heads the private
sector audit and outsourcing services.
His role entails providing strategic
guidance, ensuring the delivery of
high-quality services, and fostering
strong client relationships. Obed is a
member of the Institute of Certified
Public Accountants of Kenya (ICPAK)
and the Institute of Certified Public
Accountants of Rwanda (ICPAR).

Obed holds a Bachelor of Commerce
degree from the University of Nairobi
and is currently pursuing a Masters of
Business Administration in Strategic
Management.

Clara is a highly accomplished
operations and programme profession-
al. She is also a leader with experience in
both profit and non-profit management
in Eastern, Horn of Africa and Middle
Eastern Countries.

She boasts strong expertise in develop-
ing, implementing, and streamlining
programs operations controls and
processes that improve productivity.

She has previously worked with promi-
nent Donor organizations including but
not limited to; USAID, UK AID, Popula-
tion Services International (PSI) among
others. Clara holds BACHELOR OF ARTS
(PSYCHOLOGY) from United States
International University (USIU)

CPA Peter M. Kinuthia

Partner
— Tax and Audit Services

CPA Tom Musula
Director — Advisory

CPA Sharon Cherotich

Manager
— Tax and Audit Services

Peter is an accomplished expert with
over 20 years of practising experience
on tax matters including: Tax dispute
resolution, Tax Compliance, Tax risk
management, Tax Accounting, Tax
consultancy and Advisory. Peter was
previously an Associate Director at Ernst
& Young and later worked with Nestle’ as
the Regional Tax Manager in charge of
the Equatorial Africa region.

He holds a Master’s in Business Admin-
istration and Barchelor of Commerce
degrees from the University of Nairobi.
He is a member of the Institute of
Certified Public Accountants of Kenya
(ICPAK) and a licensed Certified Public
Accountant (CPA) practitioner in good
standing.

Tom possesses a wealth of expertise
with 20 years’ experience across the
FMCG and Telecommunications
Industry specializing in Performance
Management, Pricing Management,
Cost Control & Accounting, Sales Force
Effectiveness, Incentive Management
and Business Intelligence and Analytics.
Having worked in various private organi-
zations in different sectors, Tom enjoys
valuable industry-specific knowledge
and insights, allowing him to develop
tailored strategies and recommenda-
tions to drive performance, productivity
and profitability.

Tom is a holder of a Master's in
Business Administration from the
United States International University —
Africa, and a Bachelor of Business
Management from Moi University. He is
additionally a Certified Public Account-
ant and currently pursuing a Masters in
Tax & Customs Administration from
KESRA.

Sharon has been involved in the
provision of professional services to
various institutions ranging from
international donor funded projects/or-
ganizations, manufacturing, Insurance,
marketing, construction, real estate
developers and managers, agriculture
and financial services providers.

As a Manager on the job, she is tasked in
ensuring quality in audit engagement
execution, timely completion of the
same and preparation of audit reports
through continuous reviews to ensure
compliance to International Standards
of Audit and International Financial
Reporting Standards.



GET IN TOUCH WITH US

(+254) 20 2001545
(+254) 722 502005 / (+254) 757 654160

www.rumacpa.co.ke

info@rumacpa.co.ke

KP Offices, Suite 16
Jakaya Kikwete Road, Milimani
Nairobi, Kenya
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